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RMS Mission and VisionRMS Mission and Vision

The Wake County Public School
System will provide a relevant
and engaging education and

will graduate students who are
collaborative, creative,

effective communicators, and
critical thinkers.
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missionmission
Rolesville Middle aims to be a thriving school

that partners with all stakeholders. We
emphasize collaboration, communication, and
authentic relationships to create a safe and
positive learning community. Using effective
teaching methods, we address diverse student

needs, encouraging curiosity and creativity. We
promote inclusivity and well-being, by

celebrating and supporting the whole student.
As a result of collaborative efforts, Rolesville

Middle School is a place where all students
thrive academically and socially, making our

school a beacon of success in the community. 
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Inclusion Activity: ice breaker Inclusion Activity: ice breaker 
gREETING fRENZY:

You have 2 minutes, and within that time your job
is to introduce yourself, greet everybody in the
room, by name, position, and make some brief
physical contact. It could be a handshake, high
five, fist or elbow bump; there may even be some
huggers in the room

sTAND uP, hAND uP, pAIR uP:
Share a Summer Highlight and why it was
impactful
“What are you looking forward to at RMS for the
2026-2027 school year?”
"What makes a school a place where both
students and teachers thrive?"



Emeka HendersonEmeka Henderson
6th Grade

Assistant Principal
6th Grade

Assistant Principal

Angela CooperAngela Cooper
PrincipalPrincipal

Lamont GregoryLamont Gregory
7th Grade

Assistant Principal
7th Grade

Assistant Principal

Michael KlineMichael Kline
8th Grade

Assistant Principal
8th Grade

Assistant Principal

meet your admin teammeet your admin team



Meeting ScheduleMeeting ScheduleMaster ScheduleMaster Schedule
Wednesday ScheduleWednesday Schedule

Bell SchedulesBell Schedules
rms 2026-2027rms 2026-2027

Click each
icon to

interact!

Click each
icon to

interact!

Add a litle bit of body text

A-B DAY SCHEDULE
p2 Lesson SCHEDULE

https://docs.google.com/document/d/1IZLYyHJQDs_BjHyTD9rMYKNZ56Obianb/edit?usp=sharing&ouid=117819839010288659838&rtpof=true&sd=true
https://docs.google.com/document/d/1IZLYyHJQDs_BjHyTD9rMYKNZ56Obianb/edit?usp=sharing&ouid=117819839010288659838&rtpof=true&sd=true
https://docs.google.com/document/d/1lxVSNwmOIfVmITHi5gLlGon_cB-dSVts/edit?usp=sharing&ouid=103139365797996402899&rtpof=true&sd=true
https://docs.google.com/document/d/1lxVSNwmOIfVmITHi5gLlGon_cB-dSVts/edit?usp=sharing&ouid=103139365797996402899&rtpof=true&sd=true
https://docs.google.com/document/d/1QbI4x09I5nZUlRQR_jVCgFmjbL8HyHL7/edit?usp=sharing&ouid=103139365797996402899&rtpof=true&sd=true
https://docs.google.com/document/d/1QbI4x09I5nZUlRQR_jVCgFmjbL8HyHL7/edit?usp=sharing&ouid=103139365797996402899&rtpof=true&sd=true
https://docs.google.com/document/d/1QzSPUVYrUQshA91eukFUEx_XYKSuLLrv/edit?usp=sharing&ouid=109738954041623525843&rtpof=true&sd=true
https://docs.google.com/document/d/1KhknyyaWV9m2BBMxpFfoB5zvglVeqouJ/edit?usp=sharing&ouid=103139365797996402899&rtpof=true&sd=true
https://docs.google.com/document/d/1t0O5iz1WGI339Bf9wt6fw6F3lM3zNKRS/edit?usp=sharing&ouid=103139365797996402899&rtpof=true&sd=true
https://drive.google.com/file/d/1sPnBbgK96I9q9QhZnLu1UCUh3SioB_YA/view?usp=sharing
https://docs.google.com/document/d/1QXkYUPakGr2GJMXmjKaqFXgWwTokCxq7FUhNjXuk40g/edit?usp=sharing
https://drive.google.com/file/d/1sPnBbgK96I9q9QhZnLu1UCUh3SioB_YA/view?usp=sharing


Whom to CallWhom to Call RMS HubRMS Hub

https://docs.google.com/spreadsheets/d/1VCX1m-v15ZgukQG1vtuXDjA9_Ic3130m/edit?usp=sharing&ouid=103714842239829312646&rtpof=true&sd=true
https://docs.google.com/document/d/1onmfxxP7OCTOXyJ3sowRmXuUG9myK_M0NPvtgfMUbI0/edit?usp=sharing
https://docs.google.com/document/d/1onmfxxP7OCTOXyJ3sowRmXuUG9myK_M0NPvtgfMUbI0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VCX1m-v15ZgukQG1vtuXDjA9_Ic3130m/edit?usp=sharing&ouid=103714842239829312646&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1VCX1m-v15ZgukQG1vtuXDjA9_Ic3130m/edit?usp=sharing&ouid=103714842239829312646&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1VCX1m-v15ZgukQG1vtuXDjA9_Ic3130m/edit?usp=sharing&ouid=103714842239829312646&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1VCX1m-v15ZgukQG1vtuXDjA9_Ic3130m/edit?usp=sharing&ouid=103714842239829312646&rtpof=true&sd=true
https://docs.google.com/document/d/1onmfxxP7OCTOXyJ3sowRmXuUG9myK_M0NPvtgfMUbI0/edit?usp=sharing
https://docs.google.com/document/d/1onmfxxP7OCTOXyJ3sowRmXuUG9myK_M0NPvtgfMUbI0/edit?usp=sharing


CULTURECULTURECULTURECULTURECULTURECULTURE
SCHOOLSCHOOLSCHOOLSCHOOLSCHOOLSCHOOL



At RMS, we believe a positive school culture helps create a
supportive and enjoyable work environment for everyone.

 A strong school culture is built when everyone contributes,
participates, and supports one another.

At RMS, we believe a positive school culture helps create a
supportive and enjoyable work environment for everyone.

 A strong school culture is built when everyone contributes,
participates, and supports one another.

Monthly Sunshine Calendar activities to promote staff
engagement and connection.
Fun themed days throughout the year (examples:
Cupcake Day, Wear Polka Dots Day, World Chili Day).
Opportunities to celebrate staff, build relationships,
and foster a sense of community.
Encouragement to participate and help make RMS a
positive place to work and learn.

Monthly Sunshine Calendar activities to promote staff
engagement and connection.
Fun themed days throughout the year (examples:
Cupcake Day, Wear Polka Dots Day, World Chili Day).
Opportunities to celebrate staff, build relationships,
and foster a sense of community.
Encouragement to participate and help make RMS a
positive place to work and learn.

School CultureSchool Culture

School Culture
InitiativesSchool Culture
Initiatives



Respond to parent communication within 24–48 hours. If received over the weekend, respond by Monday.
Seek support from your grade level administrator if or when the communitcation between the teacher and parent becomes
contentious.
Establish reliable communication methods early in the school year.
Make your first parent contact a positive one whenever possible.
Foster positive relationships through professionalism, timely communication, and partnership with families.
Remember: Positive communication builds trust and supports student success.

WEBSITE PARENT CONTACT TEAM nEWSLETTER POD MEETINGS

Parent CommunicationParent Communication

All teacher are asked to manage
a Canvas shell/course for this
school year 
All teams are asked to manage a
Team website that allows access
to linked Canvas pages and
announcements
Website will be linked to the RMS
home website

Phone, Email, Talking Points
Document all contact and parent
meetings
Create a contact doc./sheet to
track all parent contact and
parent meetings
Frequent check in and contact
with parents of students who have
academic or behavioral concerns

Weekly newsletter
Focus on content, curriculum,
assignments, and upcoming
important dates
Spotlight on students 

Weekly Pod Meetings held on the
first day of each week 
Review of the following
information: Weekly reminders,
grade level expectations, Weekly
P2 character traits, P2 student
recognition, upcoming
assignments, information from
grade level administration and
counselor. 



Behavior HealthBehavior Health
Lever 3; SEE ME!

Student Wellbeing and Resilience
Promoting a positive classroom climate
through clear routine and procedures 
Advancing social and emotional learning
practices in classrooms

With a focus on the following:
3.1 Clear Routines and Procedures

Affirmative v. Corrective Feedback
3.2 Social-Emotional Learning Practices
3.3 Inclusive Classroom Environments 
3.4 Building Relationships and Student Capability

WCPSS Lever 3; SEE ME

https://wakeconnect.wcpss.net/sites/learning-model-landing/SitePage/83719/see-me-learning-model-resources


lever 3 look-fors, expectations, and non Negotiables 
Classroom expectations for behavior are visible
Classroom expectations for behavior are communicated
Classroom expectations for behavior evident
Teacher provides affirmative feedback to reinforce desired behaviors and corrective feedback to
address undesired behavior at a 5:1 ratio
Teacher greets students at the door during arrival and during each classroom transition 
Teacher uses check-in questions
Teacher calls on students by name
A classroom social contract is created and reviewed periodically 
p2 character strengths reinforced throughout daily lessons and schedule
p2 lessons taught 3x per week (Tues, Thurs, Fri.) to reinforce the understanding of the character
strengths 
p2 rms red tickets rewarded to students for exemplifying p2 traits to reinforce desired behaviors 
students based incentives and recognition awarded throughout the school year to reinforce desired
behaviors (p2 Rams, fun days, etc.)

behavioral health practicesbehavioral health practices

https://casel.org/casel_sel-3-signature-practices-playbook-v3/


SEL 3 Welcoming Practices resources

Welcoming Students at the Door/Inclusive Activities
Brief interactive experiences intended to create and promote a culture of
inclusion, connection, and sense of belonging.

Engaging Strategies/Transitions
Serve as an anchor for thinking and learning by deepening relationships to both
member of the group and the content.

Optimistic Closures 
highlights an individual and shared understanding of the importance of the work
and can provide a sense of accomplishment and support forward-thinking.
The closing activity may be reflective of the learning; help identify next steps or
make connections to one’s own work. 

Page 10

Page 19

Page 36

behavioral health practicesbehavioral health practices

https://casel.org/casel_sel-3-signature-practices-playbook-v3/


Behavior ContinuumBehavior Continuum
To maintain an orderly classroom and
school atmosphere throughout the school
year, teachers are required to uphold the
following student behavior expectations as
outlined in the Behavior Continuum. The
Behavior Continuum allows for teachers to
identify the correct action based on student
behavior as well as the implementation of
restorative practices to mitigate future
student behaviors from reoccurring.  

https://docs.google.com/document/d/1o0pbCGQrDOheGSRmaWI6fIXjxYBFBxYcbL9puKI918U/edit?usp=sharing
https://docs.google.com/document/d/1o0pbCGQrDOheGSRmaWI6fIXjxYBFBxYcbL9puKI918U/edit?usp=sharing


A quick guide of what to do and when to
act based on students undesired behaviors. 

Minor Behavior V. Major Behavior
Minor: managed by classroom teacher
Major: managed by administration

Behavior FlowchartBehavior Flowchart

https://wcpss-my.sharepoint.com/:w:/g/personal/mkline3_wcpss_net/IQBJxfUO4hppRrG067tbc1T6Ac5Z7oorjA3YXMlHicbYJzI?e=2rXHzB


Gotquestions?
sTICKY nOTE PARKING LOT



p2 Positivity Projectp2 Positivity Project

https://docs.google.com/presentation/d/1UUexj529AY9ZefhpXISxO4Z2DlgS8_qHrVxxMipBM4g/edit?slide=id.p1#slide=id.p1


Morning and Afternoon Duty
All staff have a morning and afternoon duty
Core teachers are expected to supervise their homeroom class in the morning and either their
homeroom class or last period class during dismissal.
All other staff members are assigned to various locations throughout the building and outside of the
building to ensure orderly conduct and some transitions by students.
Morning and afternoon duty assignments will be shared with staff during the opening week.

Lunch Duty 
All teachers have a duty free lunch
Elective teachers, instructional coaches, media coordinator, and counselors are assigned a specific
lunch duty time (31 minutes) to supervise students eating in the cafeteria.

After School Event Duty
All certified staff members are required to sign up for 2 after school events such as athletic events
or fine arts performances

Thomas Gregory

DutiesDuties



Daily supervision & transitionDaily supervision & transition
teachers will walk their class to and from lunch in a safe and orderly line
Students will transition from core class to core class and line up at the classroom door waiting to be invited
in by the teacher. The teacher will greet each student as they enter the classroom 
There is no restroom use during transitions 
Designated locker times determined by grade level based on daily schedule  if any students have a locker

Example: 
Arrival (Ss gather materials for Core 1 and 2) 
Between Core 2 and electives 
After electives (Ss gather materials for Core 3 and 4) 
Before dismissal (2:57)   

Elective Transitions 
Students will use the proper staircase/Hallway per team.  
Each core teacher per team will be stationed throughout the route students take to and from electives  

I.E. Pod, staircase, main hallway near the gym, electives 
Elective Teachers will be stationed throughout the route students take to and from electives  

I.E. 1 near Suites, 1 HPE teacher at the entrance of the gym, 2 HPE teachers in the gym, 1 teacher near
Band/Chorus, remaining teachers at doorway 



Workdays and leaveWorkdays and leave
Please inform Ms. Marshall, Ms. Cooper, & your grade level admin when
you know you will be out. 
If it is a planned absence, please go ahead and submit your leave online.
For unplanned absences, online leave forms should be submitted no later
than on the day you return. 
Please reference pages 75-95 on Leave and Absences in the WCPSS
Employee Handbook if you have questions. WCPSS Employee Handbook 
Please check your leave balances each month to ensure you have the
proper leave requested on your leave form. 
Please try, when possible, to schedule appointments around school hours. 
Leave can be taken in half and full day increments. 

.

https://drive.google.com/file/d/0B7qMkxCJUZE7WUxxbEhKNzVwQXc/view?usp=sharing


Gotquestions?
Sticky Note or q&A GOogle FOrm



BREAKBREAKBREAKBREAKBREAKBREAK



RMSRMSRMSRMSRMSRMS
INSTRUCTIONALINSTRUCTIONALINSTRUCTIONALINSTRUCTIONALINSTRUCTIONALINSTRUCTIONAL
EXPECTATIONSEXPECTATIONSEXPECTATIONSEXPECTATIONSEXPECTATIONSEXPECTATIONS



Kara MerrillKara Merrill
Instructional COachInstructional COach

Kim BowlingKim Bowling
AIG CoordinatorAIG Coordinator

Tom BadenTom Baden
ESL CoordinatorESL Coordinator

Allison BanksAllison Banks
Instructional COachInstructional COach

instructional &
classroom supports
instructional &
classroom supports



Lever 1Lever 1
Standards-Driven InstructionStandards-Driven Instruction

Learning Target is visible, communicated, and unpacked
Instruction aligns with the learning target and grade
level standards
Learning Target is referenced back to during
instruction (Lever 1)
WCPSS aligned curricular resources are utilized
Appropriate range of wcpss pacing
Check for understanding/exit ticket aligned to the
learning target (Lever 1)
Students can articulate the learning outcome/purpose
(Lever 1)

Learning Target is visible, communicated, and unpacked
Instruction aligns with the learning target and grade
level standards
Learning Target is referenced back to during
instruction (Lever 1)
WCPSS aligned curricular resources are utilized
Appropriate range of wcpss pacing
Check for understanding/exit ticket aligned to the
learning target (Lever 1)
Students can articulate the learning outcome/purpose
(Lever 1)



Lever 2Lever 2
High-Impact Instructional
Strategies
High-Impact Instructional
Strategies

Students actively participate through structured
activities
Students collaboratively discuss and solve
problems, demonstrating shared responsibility and
cooperation.
Students communicate their understanding to others.
Prompts used encourage higher-order thinking, such
as analysis, synthesis, and evaluation.
Teacher uses open-ended and probing questions that
encourage critical thinking and analysis.
Sufficient wait time is provided for student responses,
promoting deeper thinking.

Students actively participate through structured
activities
Students collaboratively discuss and solve
problems, demonstrating shared responsibility and
cooperation.
Students communicate their understanding to others.
Prompts used encourage higher-order thinking, such
as analysis, synthesis, and evaluation.
Teacher uses open-ended and probing questions that
encourage critical thinking and analysis.
Sufficient wait time is provided for student responses,
promoting deeper thinking.



Daily Agenda is visible; what's posted aligns to
tasks

warm-up prepared and visible 

Learning target posted, unpacked with students,
& referenced back to during instruction

Daily Homework (all tested areas)

use of WCPSS resources

Start each Day Ram ReadyStart each Day Ram Ready



https://docs.google.com/document/d/1Vhi-feFor_Cw1seVSTkd3Kwj0PzQuZXpeo4UB5j-mHo/edit?usp=sharing


As you watch As you watch 
Notice:

How did the teacher explain
unfamiliar vocabulary?

how were students involved in
unpacking the target language?

What questions did the teacher ask
students?

How did the teacher connect the
learning target to the lesson and/or
previous lesson?

Notice:
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unpacking the target language?
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learning target to the lesson and/or
previous lesson?

Learning TargetsLearning Targets

https://drive.google.com/file/d/14OsTl6C-zsoo0sQeb7bCjPsQeiblPEKj/view?usp=drive_link
https://drive.google.com/file/d/14OsTl6C-zsoo0sQeb7bCjPsQeiblPEKj/view?usp=drive_link


Analyze:

Student-friendly language 

Clarified academic vocabulary

Connected to prior learning

Explained the purpose (“Why are we learning this?)

Defined what success looks like

Students explained the target in their own words

Referenced throughout instruction

Students asked questions

Connected to the lesson activities

Teacher checked for understanding

Analyze:
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Clarified academic vocabulary

Connected to prior learning

Explained the purpose (“Why are we learning this?)

Defined what success looks like

Students explained the target in their own words
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Learning TargetsLearning Targets

https://drive.google.com/file/d/14OsTl6C-zsoo0sQeb7bCjPsQeiblPEKj/view?usp=drive_link
https://drive.google.com/file/d/14OsTl6C-zsoo0sQeb7bCjPsQeiblPEKj/view?usp=drive_link
https://drive.google.com/file/d/14OsTl6C-zsoo0sQeb7bCjPsQeiblPEKj/view?usp=drive_link


Apply- 

Imagine this happening in your
classroom

   One thing I already Do well...

   One Challenge I anticipate...

   One Support or resource that would    
    help me

Apply- 

Imagine this happening in your
classroom

   One thing I already Do well...

   One Challenge I anticipate...

   One Support or resource that would    
    help me

Learning TargetsLearning Targets
Round Rob in  Share  Out

Kagan Structure
Round Rob in  Share  Out

Kagan Structure

Assign one discussion prompt to each round.

For each prompt, Partner 1 shares for 30
seconds, followed by Partner 2, then Partner
3. (rotate who starts each round)

Each participant shares without interruption
while others actively listen.

After all three participants have shared, move
to the next prompt and repeat the process.

At the conclusion of all three rounds,
identify one common theme or key takeaway
your table will share with the whole group.

https://drive.google.com/file/d/14OsTl6C-zsoo0sQeb7bCjPsQeiblPEKj/view?usp=drive_link


Effective TeachingEffective Teaching
Characteristics of a

Think-Aloud
[modeling]

Characteristics of a
Think-Aloud

[modeling]
Name a strategy, skill, or task. 
State the purpose of the strategy,
skill, or task. 
Use “I” statements. 
Demonstrate how the strategy, skill,
or task is used. 
Alert learners about errors to avoid. 
Assess the usefulness of the strategy
or skill.

Name a strategy, skill, or task. 
State the purpose of the strategy,
skill, or task. 
Use “I” statements. 
Demonstrate how the strategy, skill,
or task is used. 
Alert learners about errors to avoid. 
Assess the usefulness of the strategy
or skill.



Effective TeachingEffective Teaching
A middle school math

teacher uses the
gradual release of
responsibility (GRR)

framework to engage
students in

independent,
collaborative, and

guided work to learn
geometric

transformations.

https://www.ascd.org/videos/grr-instructional-strategies


Brief activity used to
check prior knowledge,
review previous learning,
and introduce the day’s
learning target.

Brief activity used to
check prior knowledge,
review previous learning,
and introduce the day’s
learning target.

10 minutes10 minutes

Bellringer /
Warmup
Bellringer /
Warmup

Utilized checks for
understanding data to
drive this portion of the
lessons.

Utilized checks for
understanding data to
drive this portion of the
lessons.

20-30 minutes20-30 minutes

Kagan Discourse
& Independent
Practice (you do)

Kagan Discourse
& Independent
Practice (you do)

A quick formative
assessment to check for
understanding and to
guide future instruction. 

A quick formative
assessment to check for
understanding and to
guide future instruction. 

Exit TicketExit Ticket

incorporate checks for
understanding to guide
instruction

incorporate checks for
understanding to guide
instruction

Modeling (i DO)
& Guided
Practice (We DO)

Modeling (i DO)
& Guided
Practice (We DO)

(if assigned)(if assigned)

5 minutes5 minutes

Homework
Check
Homework
Check

10 minutes10 minutes

20-30 minutes20-30 minutes

Great opportunity
to provide students

with feedback!!

Great opportunity
to provide students

with feedback!!

Example Lesson
Structure
Example Lesson
Structure
70-minute instructional block70-minute instructional block



Gotquestions?
Sticky Note or q&A GOogle FOrm



GRADINGGRADINGGRADINGGRADINGGRADINGGRADING
EXPECTATIONSEXPECTATIONSEXPECTATIONSEXPECTATIONSEXPECTATIONSEXPECTATIONS

https://docs.google.com/document/d/14EMMbJZ-tU82UOMQ7oxi1eg0X5Ck_LoQhpYN-nrR-E8/edit?usp=sharing


Small or minor practice assignments
or checks. Some examples of practice

assignments. 

include but are not limited to:
Homework
Daily Tasks
Classwork
Current Events
Bell Ringers / Exit Tickets

Small or minor practice assignments
or checks. Some examples of practice

assignments. 

include but are not limited to:
Homework
Daily Tasks
Classwork
Current Events
Bell Ringers / Exit Tickets

Build-upon practices and minor
summatives that lead to final products

to show mastery – 
Typically graded for accuracy. 

Include but not limited to:
Quizzes
Skill development
Labs, Essay Papers
Performance activities

PBL check-points, CPT’s, Discussions
Independent practice
Minor Projects

Build-upon practices and minor
summatives that lead to final products

to show mastery – 
Typically graded for accuracy. 

Include but not limited to:
Quizzes
Skill development
Labs, Essay Papers
Performance activities

PBL check-points, CPT’s, Discussions
Independent practice
Minor Projects

Major summative, rubric-driven,
assessments that help show student

mastery. 

Include but not limited to:
Tests / AoL / Midterm
Major Projects
Labs / PBL / CPT
Research Papers
Final Products (written, oral,
and/or performance)

Major summative, rubric-driven,
assessments that help show student

mastery. 

Include but not limited to:
Tests / AoL / Midterm
Major Projects
Labs / PBL / CPT
Research Papers
Final Products (written, oral,
and/or performance)

Practice
Assignments

Practice
Assignments

10% – 15%

Major Assignments 
and Assessments

Major Assignments 
and Assessments

40% – 50%

Minor Assignments 
and Assessments

Minor Assignments 
and Assessments

35% – 45%

gRADING SYSTEMgRADING SYSTEM

minimum of 7 perminimum of 7 per
quarterquarter

minimum of 7 per
quarter

minimum of 3 perminimum of 3 per
quarterquarter

minimum of 3 per
quarter

maximum of 5 permaximum of 5 per
quarterquarter

maximum of 5 per
quarter

minimum of 5 perminimum of 5 per
quarterquarter

minimum of 5 per
quarter



We must make sure that we are following the Grading Policy for RMS. This helps ensure transparency with our
students and families:

Infinite Campus will be setup per Category Weights.
All PLCs will have grades that are aligned to curriculum standards and learning targets and based on agreement
within PLCs. Grading expectations will vary between core and elective courses.
Grades must be keyed into infinite Campus on a weekly basis. Grades are an accurate reflection of how the student
performed on an assignment.

This ensures that the student will then have the opportunity to turn in the assignment if marked late within 3 days of
being posted on Infinite Campus.  

Extra credit is not allowed to be offered to enhance grades per WCPSS Policy. 
Students will receive approximately 15-22 grades per quarter in each class and weighted accordingly.

1-2 grade per week
I.E. Minimum 3 Major Category Grades per quarter 

Teachers will provide students and their parents/guardians with clear explanations of their grading practices.
Department guidelines should offer more detail per content area but not trump or negate the overall schools
grading policy.

Grading PolicyGrading Policy



Summative
Assessments
Summative
Assessments
AoL Assessments 

Unit or quarterly assessments will be created in SchoolNet by PLCs.

Pre-Planning Agreements
During pre-planning, PLCs will collaborate to determine test
administration protocols and ensure consistent, valid data collection.

Post-Assessment Data Meetings

After AoLs, PLCs will:
Celebrate student successes (“Glows”)
Analyze subgroup performance
Reflect on instructional practices
Set goals and action steps for next steps
Establish a plan for student/clASS data chats and celebrations.

AoL Assessments 
Unit or quarterly assessments will be created in SchoolNet by PLCs.

Pre-Planning Agreements
During pre-planning, PLCs will collaborate to determine test
administration protocols and ensure consistent, valid data collection.

Post-Assessment Data Meetings

After AoLs, PLCs will:
Celebrate student successes (“Glows”)
Analyze subgroup performance
Reflect on instructional practices
Set goals and action steps for next steps
Establish a plan for student/clASS data chats and celebrations.

AoL Assessment
Checklist

https://docs.google.com/document/d/1rKd0Qi97hYXzi_eU8Mph9FxqyoeENOXqBGZjL798nMk/edit?usp=sharing
https://docs.google.com/document/d/1rKd0Qi97hYXzi_eU8Mph9FxqyoeENOXqBGZjL798nMk/edit?usp=sharing


Data meetings provide PLCs with a
dedicated time to analyze student
data by subgroups, reflect on and

share effective instructional
practices, and collaboratively plan
targeted instructional responses to

meet the diverse needs of all learners.

Data meetings provide PLCs with a
dedicated time to analyze student
data by subgroups, reflect on and

share effective instructional
practices, and collaboratively plan
targeted instructional responses to

meet the diverse needs of all learners.

ssss After each quarterlyAfter each quarterly

mathmath After each unitAfter each unit

ScienceScience After each unitAfter each unit

After mid- & end- module After mid- & end- module elaela

Data meetings are held during PLCs,
following key assessments:
Data meetings are held during PLCs,
following key assessments:

When do data
meetings occur?
When do data
meetings occur?

who attends plc
data meetings?
who attends plc
data meetings?

Grade-level or content
PLC members
ICR teachers
Instructional
Facilitators (IFs)
Administrator(s)

Grade-level or content
PLC members
ICR teachers
Instructional
Facilitators (IFs)
Administrator(s)

data meeting focusdata meeting focus
During data meetings, PLCs:

Analyze results by subgroups
Conduct item analysis, if needed
Reflect on instructional
strategies that influenced
performance
Collaboratively determine next
steps and instructional response

During data meetings, PLCs:
Analyze results by subgroups
Conduct item analysis, if needed
Reflect on instructional
strategies that influenced
performance
Collaboratively determine next
steps and instructional response

Data MeetingsData Meetings

https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing


Data submissionsData submissions
Teachers download the SchoolNet
Standard Analysis report (EXCEL)

Submit data via the designated

Only first-attempt scores should
be reported

Do not include scores with
corrections or reattempts

Teachers download the SchoolNet
Standard Analysis report (EXCEL)

Submit data via the designated

Only first-attempt scores should
be reported

Do not include scores with
corrections or reattempts

PLEASE
SUBMIT
EXCEL 
ONLY

PLEASE
SUBMIT
EXCEL 
ONLY

https://forms.gle/77rhhxJcsjDwd2DG6
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://forms.gle/77rhhxJcsjDwd2DG6
https://forms.gle/77rhhxJcsjDwd2DG6
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Focus: WCPSS LEVERS 1 & 2

Collaborative Work time to plan high-impact strategies
Engagement: Kagan Strategies
Discourse: Discussion Protocols

Questioning that will elicit student critical thinking
Checks for understanding: 

what knowledge will you be checking throughout the
lesson? 
How will you track student progress towards mastery? 
How will you respond to checks for understanding?

Environmental Supports: Anchor Charts, Word walls, etc.

Collaborative Work time to plan high-impact strategies
Engagement: Kagan Strategies
Discourse: Discussion Protocols

Questioning that will elicit student critical thinking
Checks for understanding: 

what knowledge will you be checking throughout the
lesson? 
How will you track student progress towards mastery? 
How will you respond to checks for understanding?

Environmental Supports: Anchor Charts, Word walls, etc.

Focus: Standards-driven Instruction

Unpacking standards
Identify/write daily learning
targets
Select resources for aligned task
Plan warm-ups and exit tickets
Data Meetings (as needed)
Pre-Assessments

All PLCs / Room 2202

tuesdaystuesdays
aLL plcS IN plc

fACILITATOR’S rOOM

thursdaysthursdays

plc structureplc structure



plc committmentsplc committments

https://docs.google.com/document/d/1HrINxRWTMF4xBR1XV6Uo7fQz-n_otTRlABQZ9-byXHk/edit?usp=sharing
https://docs.google.com/document/d/1HrINxRWTMF4xBR1XV6Uo7fQz-n_otTRlABQZ9-byXHk/edit?usp=sharing


PLC leaders (area + grade level)PLC leaders (area + grade level)
6  gradeth 7  gradeth 8  gradeth Elective/sped

kaila young
6  ELAth

Latoyia Kinsey
7  elath

tyrese perry
8  grade elath

pamela fiely
cte

kasmira armstrong
6  math th

Jana burkhardt
7   mathth

Charlene Adams
8  Mathth

terri brodnick
healthful living

andrew bouchard
6  social studiesth

robert walker
7  social studiesth

justin gregory
8  sOCIAL STUDIESth

paula hales
fine arts + world

Language

kimberly bolen
6  science th

lauren durlak
7  scienceth

destenee smith
8  scienceth



inquiry cycleinquiry cycle

https://docs.google.com/document/d/1WGGpZse4mL-opXEYaUnsiDdjpzu9DGsQOvxJjCIM59s/edit?usp=sharing
https://docs.google.com/document/d/1WGGpZse4mL-opXEYaUnsiDdjpzu9DGsQOvxJjCIM59s/edit?usp=sharing
https://docs.google.com/document/d/1WGGpZse4mL-opXEYaUnsiDdjpzu9DGsQOvxJjCIM59s/edit?usp=sharing


Powering PLCs structurePowering PLCs structure

https://docs.google.com/spreadsheets/d/1YF1Kyg8N2UnA4dMHhWcomWRMShOPvDABeDTGcPmM0N8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1YF1Kyg8N2UnA4dMHhWcomWRMShOPvDABeDTGcPmM0N8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1YF1Kyg8N2UnA4dMHhWcomWRMShOPvDABeDTGcPmM0N8/edit?usp=sharing
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READYREADYREADYREADYREADYREADY
TOTOTOTOTOTO

RISE!RISE!RISE!RISE!RISE!RISE!



EnglishEnglish

MathMath

ScienceScience

ssss

artsarts

healthhealth

languageslanguages

cmapp 3.0cmapp 3.0

delegated to plc leaders
– determine how they
will facilitate this

delegated to plc leaders
– determine how they
will facilitate this

https://forms.gle/77rhhxJcsjDwd2DG6
https://wcpss-staff.instructure.com/courses/5210
https://wcpss-staff.instructure.com/courses/5210/pages/middle-school-ela-3
https://wcpss-staff.instructure.com/courses/5210/pages/middle-school-ela-3
https://wcpss-staff.instructure.com/courses/5210/pages/middle-school-math-3
https://wcpss-staff.instructure.com/courses/5210/pages/middle-school-math-3
https://wcpss-staff.instructure.com/courses/5210/pages/middle-school-science
https://wcpss-staff.instructure.com/courses/5210/pages/middle-school-science
https://wcpss-staff.instructure.com/courses/5210/pages/middle-school-social-studies-2
https://wcpss-staff.instructure.com/courses/5210/pages/middle-school-social-studies-2
https://wcpss-staff.instructure.com/courses/5210/pages/middle-school-arts
https://wcpss-staff.instructure.com/courses/5210/pages/middle-school-arts
https://wcpss-staff.instructure.com/courses/5210/pages/middle-school-healthful-living-2
https://wcpss-staff.instructure.com/courses/5210/pages/middle-school-healthful-living-2
https://wcpss-staff.instructure.com/courses/4190
https://wcpss-staff.instructure.com/courses/4190
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