


RMS MISSION AND VISION

) MissioN < > wsioN <

i ROLESVILLE MIDDLE AIMS TO BE A THRIVING SCHOOL
THE WAKE COUNTY PUBLIC SCHOOL : THAT PARTNERS WITH ALL STAKEHOLDERS. WE

i EMPHASIZE COLLABORATION, COMMUNICATION, AND
SYSTEM WILL PROVIDE A RELEVANT AUTHENTIC RELATIONSHIPS TO CREATE A SAFE AND

AND ENGAGING EDUCATION AND  :  pogiTivE LEARNING COMMUNITY. USING EFFECTIVE
WILL GRADUATE STUDENTS WHO ARE :  TEACHING METHODS, WE ADDRESS DIVERSE STUDENT
COLLABORATIVE. CREATIVE. . NEEDS, ENCOURAGING CURIOSITY AND CREATIVITY. W

: PROMOTE INCLUSIVITY AND WELL-BEING, BY
EFFECTIVE COMMUNICATORS, AND  :  CELEBRATING AND SUPPORTING THE WHOLE STUDENT.
CRITICAL THINKERS. © AS A RESULT OF COLLABORATIVE EFFORTS, ROLESVILLE

© MIDDLE SCHOOL IS A PLACE WHERE ALL STUDENTS
THRIVE ACADEMICALLY AND SOCIALLY, MAKING OUR
SCHOOL A BEACON OF SUCCESS IN THE COMMUNITY.




XL INCLUSION ACTIVITY: ICE BREAKER

GREETING FRENZY:
 YOU HAVE 2 MINUTES, AND WITHIN THAT TIME YOUR JOB
IS TO INTRODUCE YOURSELF, GREET EVERYBODY IN THE
ROOM, BY NAME, POSITION, AND MAKE SOME BRIEF
PHYSICAL CONTACT. IT COULD BE A HANDSHAKE, HIGH
FIVE, FIST OR ELBOW BUMP; THERE MAY EVEN BE SOME
HUGGERS IN THE ROOM 02-00

STAND UP, HAND UP, PAIR UP:
. SHARE A SUMMER HIGHLIGHT AND WHY IT WAS
IMPACTFUL
. “WHAT ARE YOU LOOKING FORWARD TO AT RMS FOR THE
2026-2027 SCHOOL YEAR?" :
. "WHAT MAKES A SCHOOL A PLACE WHERE BOTH | (19.()(
STUDENTS AND TEACHERS THRIVE?" -




MEET YOUR ADMIN TEAM\C
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CLICK EACH
ICON TO
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BELL SCREDULES

RMS 2026-2027
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MASTER SCHEDULE 2.8 DAY SCHEDULE . MEETING SCHEDULE

WEDNESDAY SCHEDULE

P2 LESSON SCHEDULE

ROLESYILLE

MIDDLE SCHOOL

Add a litle bit of body text
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SCHOOL CULTURE

AT RMS, WE BELIEVE A POSITIVE SCHOOL CULTURE HELPS CREATE A
SUPPORTIVE AND ENJOYABLE WORK ENVIRONMENT FOR EVERYONE.

@ MONTHLY SUNSHINE CALENDAR ACTIVITIES TO PROMOTE STAFF
ENGAGEMENT AND CONNECTION.

) FUN THEMED DAYS THROUGHOUT THE YEAR (EXAMPLES:
SCHOOL CULTURE CUPCAKE DAY, WEAR POLKA DOTS DAY, WORLD CHILI DAY).
INITIATIVES @ OPPORTUNITIES TO CELEBRATE STAFF, BUILD RELATIONSHIPS,

AND FOSTER A SENSE OF COMMUNITY.
ENCOURAGEMENT TO PARTICIPATE AND HELP MAKE RMS A
POSITIVE PLACE TO WORK AND LEARN.

A STRONG SCHOOL CULTURE IS BUILT WHEN EVERYONE CONTRIBUTES,
PARTICIPATES, AND SUPPORTS ONE ANOTHER.




CONTENTIOUS.

wessiTE L@ |

- ALL TEACHER ARE ASKED TO MANAGE
A CANVAS SHELL/COURSE FOR THIS
SCHOOL YEAR

- ALL TEAMS ARE ASKED TO MANAGE A
TEAM WEBSITE THAT ALLOWS ACCESS
TO LINKED CANVAS PAGES AND
ANNOUNCEMENTS

- WEBSITE WILL BE LINKED TO THE RMS
HOME WEBSITE

PARENT COMMUNICATION

« RESPOND TO PARENT COMMUNICATION WITHIN 24-48 HOURS. IF RECEIVED OVER THE WEEKEND, RESPOND BY MONDAY. vV
« SEEK SUPPORT FROM YOUR GRADE LEVEL ADMINISTRATOR IF OR WHEN THE COMMUNITCATION BETWEEN THE TEACHER AND PARENT BECOMES

« ESTABLISH RELIABLE COMMUNICATION METHODS EARLY IN THE SCHOOL YEAR.
« MAKE YOUR FIRST PARENT CONTACT A POSITIVE ONE WHENEVER POSSIBLE.

« FOSTER POSITIVE RELATIONSHIPS THROUGH PROFESSIONALISM, TIMELY COMMUNICATION, AND PARTNERSHIP WITH FAMILIES.
« REMEMBER: POSITIVE COMMUNICATION BUILDS TRUST AND SUPPORTS STUDENT SUCCESS.

@ PARENT CONTACT % TEAM NEWSLETTER

- PHONE, EMAIL, TALKING POINTS - WEEKLY NEWSLETTER

- DOCUMENT ALL CONTACT AND PARENT . FOCUS ON CONTENT, CURRICULUM,
MEETINGS ASSIGNMENTS, AND UPCOMING

- CREATE A CONTACT DOC./SHEET TO IMPORTANT DATES
TRACK ALL PARENT CONTACT AND « SPOTLIGHT ON STUDENTS

PARENT MEETINGS

- FREQUENT CHECK IN AND CONTACT

WITH PARENTS OF STUDENTS WHO HAVE
ACADEMIC OR BEHAVIORAL CONCERNS

- WEEKLY POD MEETINGS HELD ON THE

- REVIEW OF THE FOLLOWING

O .0
@ POD MEETINGS © =

FIRST DAY OF EACH WEEK

INFORMATION: WEEKLY REMINDERS,
GRADE LEVEL EXPECTATIONS, WEEKLY
P2 CHARACTER TRAITS, P2 STUDENT
RECOGNITION, UPCOMING
ASSIGNMENTS, INFORMATION FROM
GRADE LEVEL ADMINISTRATION AND
COUNSELOR.




BEHAVIOR REALTH

WCPSS LEVER 3; SEE ME

LEVER 3; SEE ME!
. STUDENT WELLBEING AND RESILIENCE
- PROMOTING A POSITIVE CLASSROOM CLIMATE
THROUGH CLEAR ROUTINE AND PROCEDURES S,
- ADVANCING SOCIAL AND EMOTIONAL LEARNING S T
PRACTICES IN CLASSROOMS
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https://wakeconnect.wcpss.net/sites/learning-model-landing/SitePage/83719/see-me-learning-model-resources

BEHAVIORAL REALTH PRACTICES

LEVER 3 LOOK-FORS, EXPECTATIONS, AND NON NEGOTIABLES

CLASSROOM EXPECTATIONS FOR BEHAVIOR ARE VISIBLE
@ CLASSROOM EXPECTATIONS FOR BEHAVIOR ARE COMMUNICATED
CLASSROOM EXPECTATIONS FOR BEHAVIOR EVIDENT
e TEACHER PROVIDES AFFIRMATIVE FEEDBACK TO REINFORCE DESIRED BEHAVIORS AND CORRECTIVE FEEDBACK TO
ADDRESS UNDESIRED BEHAVIOR AT A 5:1 RATIO
TEACHER GREETS STUDENTS AT THE DOOR DURING ARRIVAL AND DURING EACH CLASSROOM TRANSITION
@ TEACHER USES CHECK-IN QUESTIONS
TEACHER CALLS ON STUDENTS BY NAME -
® A CLASSROOM SOCIAL CONTRACT IS CREATED AND REVIEWED PERIODICALLY | SEL@
P2 CHARACTER STRENGTHS REINFORCED THROUGHOUT DAILY LESSONS AND SCHEDULE
@ P2 LESSONS TAUGHT 3X PER WEEK (TUES, THURS, FRI.) TO REINFORCE THE UNDERSTANDING OF THE CHARACTER

PRACTICES
PLAYBOOK

STRENGTHS
P2 RMS RED TICKETS REWARDED TO STUDENTS FOR EXEMPLIFYING P2 TRAITS TO REINFORCE DESIRED BEHAVIORS f:..

@ STUDENTS BASED INCENTIVES AND RECOGNITION AWARDED THROUGHOUT THE SCHOOL YEAR TO REINFORCE DESIRED  * 4§
BEHAVIORS (P2 RAMS, FUN DAYS, ETC.) 2 s

[



https://casel.org/casel_sel-3-signature-practices-playbook-v3/

BEAAVIORAL REALTH PRACTICES

SEL 3 WELCOMING PRACTICES RESOURCES

WELCOMING STUDENTS AT THE DOOR/INCLUSIVE ACTIVITIES PAGE 10
> BRIEF INTERACTIVE EXPERIENCES INTENDED TO CREATE AND PROMOTE A CULTURE OF
INCLUSION, CONNECTION, AND SENSE OF BELONGING.

ENGAGING STRATEGIES/TRANSITIONS PAGE 19
@ SERVE AS AN ANCHOR FOR THINKING AND LEARNING BY DEEPENING RELATIONSHIPS TO BOTH
MEMBER OF THE GROUP AND THE CONTENT.

OPTIMISTIC CLOSURES PAGE 36
HIGHLIGHTS AN INDIVIDUAL AND SHARED UNDERSTANDING OF THE IMPORTANCE OF THE WORK

AND CAN PROVIDE A SENSE OF ACCOMPLISHMENT AND SUPPORT FORWARD-THINKING.
® THE CLOSING ACTIVITY MAY BE REFLECTIVE OF THE LEARNING; HELP IDENTIFY NEXT STEPS OR
MAKE CONNECTIONS TO ONE'S OWN WORK.
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BEHAVIOR CONTINUUM

®TO MAINTAIN AN ORDERLY CLASSROOM AND
SCHOOL ATMOSPHERE THROUGHOUT THE SCHOOL e
YEAR, TEACHERS ARE REQUIRED TO UPHOLD THE et e
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A QUICK GUIDE OF WHAT TO DO AND WHEN TO

ACT BASED ON STUDENTS UNDESIRED BEHAVIORS.

MINOR BEHAVIOR V. MAJOR BEHAVIOR
MINOR: MANAGED BY CLASSROOM TEACHER
® MAJOR: MANAGED BY ADMINISTRATION
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P2 POSITIVITY PROJECT

Appreciation of Beauty & Excellence « Bravery = Creativity « Curiosity « Enthusiasm « Fairness « Forgiveness » Gratitude « Humility « Humor = Integrity = Kindness

THE

POSITIVITY
PROJECT

#PositivitylnAction

Leadership « Love = Love of Learning « Open-Mindedness « Optimism « Perseverance « Perspective « Prudence « Purpose « Self-Control « Social Intelligence « Teamwork
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DUTIES
99> MORNING AND AFTERNOON DUTY

ALL STAFF HAVE A MORNING AND AFTERNOON DUTY

@ CORE TEACHERS ARE EXPECTED TO SUPERVISE THEIR HOMEROOM CLASS IN THE MORNING AND EITHER THEIR
HOMEROOM CLASS OR LAST PERIOD CLASS DURING DISMISSAL.
ALL OTHER STAFF MEMBERS ARE ASSIGNED TO VARIOUS LOCATIONS THROUGHOUT THE BUILDING AND OUTSIDE OF THE
BUILDING TO ENSURE ORDERLY CONDUCT AND SOME TRANSITIONS BY STUDENTS.

@ MORNING AND AFTERNOON DUTY ASSIGNMENTS WILL BE SHARED WITH STAFF DURING THE OPENING WEEK.

2229 LUNCH DUTY
ALL TEACHERS HAVE A DUTY FREE LUNCH
@ ELECTIVE TEACHERS, INSTRUCTIONAL COACHES, MEDIA COORDINATOR, AND COUNSELORS ARE ASSIGNED A SPECIFIC
LUNCH DUTY TIME (31 MINUTES) TO SUPERVISE STUDENTS EATING IN THE CAFETERIA.

222> AFTER SCHOOL EVENT DUTY
ALL CERTIFIED STAFF MEMBERS ARE REQUIRED TO SIGN UP FOR 2 AFTER SCHOOL EVENTS SUCH AS ATHLETIC EVENTS
OR FINE ARTS PERFORMANCES

Thomas Gregory




DAILY SUPERVISION & TRANSITION

TEACHERS WILL WALK THEIR CLASS TO AND FROM LUNCH IN A SAFE AND ORDERLY LINE
@ STUDENTS WILL TRANSITION FROM CORE CLASS TO CORE CLASS AND LINE UP AT THE CLASSROOM DOOR WAITING TO BE INVITED
IN BY THE TEACHER. THE TEACHER WILL GREET EACH STUDENT AS THEY ENTER THE CLASSROOM
' THERE 1S NO RESTROOM USE DURING TRANSITIONS
@ DESIGNATED LOCKER TIMES DETERMINED BY GRADE LEVEL BASED ON DAILY SCHEDULE IF ANY STUDENTS HAVE A LOCKER
EXAMPLE:
@ ARRIVAL (SS GATHER MATERIALS FOR CORE 1 AND 2)
BETWEEN CORE 2 AND ELECTIVES
@ AFTER ELECTIVES (SS GATHER MATERIALS FOR CORE 3 AND 4)
BEFORE DISMISSAL (2:57)

ELECTIVE TRANSITIONS
@ STUDENTS WILL USE THE PROPER STAIRCASE/HALLWAY PER TEAM.

EACH CORE TEACHER PER TEAM WILL BE STATIONED THROUGHOUT THE ROUTE STUDENTS TAKE TO AND FROM ELECTIVES
@ I.E. POD, STAIRCASE, MAIN HALLWAY NEAR THE GYM, ELECTIVES

ELECTIVE TEACHERS WILL BE STATIONED THROUGHOUT THE ROUTE STUDENTS TAKE TO AND FROM ELECTIVES

@ |.E. 1 NEAR SUITES, 1 HPE TEACHER AT THE ENTRANCE OF THE GYM, 2 HPE TEACHERS IN THE GYM, 1 TEACHER NEAR
BAND/CHORUS, REMAINING TEACHERS AT DOORWAY




WORKDAYS AND LEAVE

@ PLEASE INFORM MS. MARSHALL, MS. COOPER, & YOUR GRADE LEVEL ADMIN WHEN
YOU KNOW YOU WILL BE OUT.

IF IT IS A PLANNED ABSENCE, PLEASE GO AHEAD AND SUBMIT YOUR LEAVE ONLINE.
FOR UNPLANNED ABSENCES, ONLINE LEAVE FORMS SHOULD BE SUBMITTED NO LATER
THAN ON THE DAY YOU RETURN.

@ PLEASE REFERENCE PAGES 75-95 ON LEAVE AND ABSENCES IN THE WCPSS
EMPLOYEE HANDBOOK IF YOU HAVE QUESTIONS. WCPSS EMPLOYEE HANDBOOK
PLEASE CHECK YOUR LEAVE BALANCES EACH MONTH TO ENSURE YOU HAVE THE
PROPER LEAVE REQUESTED ON YOUR LEAVE FORM.

@ PLEASE TRY, WHEN POSSIBLE, TO SCHEDULE APPOINTMENTS AROUND SCHOOL HOURS.

LEAVE CAN BE TAKEN IN HALF AND FULL DAY INCREMENTS.



https://drive.google.com/file/d/0B7qMkxCJUZE7WUxxbEhKNzVwQXc/view?usp=sharing
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INSTRUCTIONAL &
CLASSROOM SUPPORTS

KARA MERRILL
INSTRUCTIONAL COACH
( = =N

KIM BOWLING

AIG COORDINATOR

ALLISON BANKS

INSTRUCTIONAL COACH

TOM BADEN

ESL COORDINATOR




LEVER |

STANDARDS-DRIVEN INSTRUCTION

LEARNING TARG
ET IS VISIBLE, C
. COMMUNICATED
. AND UNPACKED

LIG
X NS WITH THE LEARNING TARGET AND GRADE
E

Focus 1.2 Mastery of Instruction
Mastery Through Aligned Instruction and Assess

Focus 1.1 Standards-Driven instruction
Clear and Smndards-Al.igmd { earning TargatstOH‘s

Look Fors
e Instruction aligns with the eaming
targets/goals and rade-level standards

Probing Questions
e How didyou determing the leaming
targetsfgoats or essential quesiions for

Probing questions

e How doyou make sure yOur {ess0ns
atch the jeaming goals and
standards?

- >
=0

help students understand thelr
progreas’?

e Howdd you make sure all sludents get
a chance 10 speak and shareé iheir
unceislammg?

« How daoyou spot and address student
misconceplions dunnd dvscussions‘?

« Howdoyou communicale the leami kaggeggggaas

o Uiize discussion pmiocn!s o eNsuUre
equity of voice and upportumt\e's o
ASSess each student's undersl.andtng of
the content

e Sirategic phservalion and listening
should ooCur during discussions o
make noie of misconceptions and
sudents’ mastery of the jeaming

N G : yigent the lesson? o Formative assessments are used 10
G I S e Teachers com unicate the {eaming o Howdo students ynow what they are 25555 student progress tow o Howdoyou check students’ progress
C T R E I: E R E N targets/goals identfying K€y vocabulary eaming and Wiy? “astery of leaming targets/goals ioward the learming goals throughout the
I E D B A C K and success orier utilize WCPSS-align® . Qually feedback s provided 1o students jesson?
] ) T O D U R I N G o Lessonieaming goals are getermined about heir progress toward eaming o \Wnaikind of teedback do you gve to

targets, KeY vocabulary, and success
ciiteria 10 students?

How do you ensure your instruction
aligns with the WCPSS Pacing/Scope &
gequence 19 meet all jeamning targets?

¥ standards.
. WCPSS angned curricutar 1eS0OUICEsS

are ulilize
« Instruction is within an appropnate
yange as putiined In WCPSS
Pacing/Scop2 & Sequence to ensure all
\earning targets are Met

RICULAR RESOURCES ARE UTILIZED

OF WCPSS PACING

NDERSTAND
NDERSTANDING/EXIT TICKET ALIGNED TO THE
R

S
:
(LEVER
CUR
NGE
ST

4 Grade-Level Assignments
igned, Challenging: and Equitable Assignments

Focus 1.3 Rigorous Learning
derstanding and Cognitive E

Probing Questions
e Howdoes he lesson instruction prepare
students 10 complete ihe ass.ignment?

« Howare students applyind what they
jeamed in the assxgnmem?

o How does the 355‘ngnment align with the
graﬂeAe\'E\ slandards and learming
targe’lsigoats’?

s W3 seaffolding techniques &0 you use
1o ensure af students can succeed in

Look Fors

o (Grageievel activities align to standards

. Assignments require sudents to apply
knowledge and skills defined py the
earmind lawgelsfgnais of the lesson.

. Tasksand assignments align wi
gfatle—\euei slandards and invoive
analysis. comparison, contrast,
eyaluation, argument ponstruction, and

S
o Howdoyou encourage stydents 10
discuss their undeﬁtandmg with each
other?

Fors
Students are engaged in
sludent-m—studenl disCourse ihat
commumcates their undersianding o
others tNun‘bEreu Heads, e (Canyou explain now gxade-\ave{ writing
Think-Pair-Share. eic.). standards are included in your
. Grade-evel writing standards have Wl 5 and activities?
peen integrated into the assignments

Tl
CULATE THE LEARNING OUTCOME/PURPOSE

activities.
] Ass'lgnmems and activities directly
reflect standards and all suhe\emems.

Teacher Uses ap;;ropna’te scaftoids §
ensure equitable and responsive

teaching

« Leamersdo the majority of the
l';ﬂjng——expiaming. rnaking connechions.
addressing questions, gic—4d
written work and diSTOUTSE.

thinking 18
infonnaﬂon?




LEVER 2

HIGH-IMPACT INSTRUCTIONAL
STRATEGIES

ACTIVELY PARTICIPATE THROUGH STRUCTURED
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Lever 2 High-Im ct Instructional S ies
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Focus 2.1 Engagement and Interaction
Distributed Summarizing, Discourse Ty echnigues, and Peer Leaming

Vocabulary Instruction, Act

Focus 2.2 Comprehension a
vating Thinking,

nd Knowledge Building
Formative Assessments, ang Visual Supports

Look Fors Probing Questions
*  Students actively participate through *  Canyou e
structured activifies (e.q., distributed today to he
summarizing, collaborative pairs) to maternal better?
ncrease comprehension ¢ Howdo
*  Teacher monitors students thinking
tnmkmgfconversamnsu'wrttmg and uses how does it chan
their responses to inform instruction. *  What kinds of
*  Teacher uses 3 variety of question get students t
types, includi ng open-ended and deeply?
higher-order thinking questions. to * Howdoy
stimulate discussion and Critical working together and sha
thinking. responsibility when they
*  Students collaboratively discuss and problems?
solve problems. demonstrating shared *  How do you monitor th
fesponsibility and Cooperation when siudents a
partner?

Look Fors

*  Prompts used encourage higher-order
thinking, such as analysis, synthesis,
and evaluation

¢ Teacher uses open-ended and probing
Questions that encouy rage criticaj
thinking and analysis.

*  Opportunities for students o reflect on
their own thinking processes and
leaming experiences,

*  Teachers yse sirategies such as
think-aloud to model thought processes
and problem-solving strategies.

*  Sufficient walt time Js provided for
student responses, promoting deeper
thinking

*  Teacher provides immediate, specific,
and constructive feedback to students

Plain the activities You used
Ip students unders

you check what students are
during the lesson, ang
0€ what you go next?
questions do you ask tg
alking and thinking

Ou make sure studenis are

€ conversations
re talking with a

Focus 2.3 Critical Thinking and Analysis
Analytical Skills, Scaffolding T echniques, and Effective Questioning

Probing Questions
*  What kind of prom,
students to think

* How do you use

pts do you use fo
deeply and analyze?
open-ended ang
probing questions to encourage critical
thinking?

*  Howdo you
reflect on th
leaming?

*  Can you EXpiain how you use
think-aloud and modeli
show students how to

*  How do you

give students a chance fo
€ir own thinking ang

ng strategies to
solve problems?
ensure students have
ENough time 1o think befor
answer?
*  How are
learning:

You scaffolding students’

Look Fors

Students Communicate their
understanding to others,

Students use graphic organizers and/or
slrategles to define ang explore
vacabulary,

Student background knowledge ang
prior learning are integrated.

Instruction includes scaffoiding
technigues to builg background
knowledge and deepen conceptual
understanding of the material,

Teachers use formative assessments to
Check for understanding ang adjust
insiruction accordin gly.

Teachers use visyal Supports (e.g.,
anchor charts, diagrams, images) to
enhance tomprehension and retention
of material

ocus 2.
]

Look Fors

Teachers provide expiicit instruction on
the use of graphic organizers and
siructured wiiting supports Juiding
sludents in their appilication to enhance
leaming and writing skills_

Students effectively use various graphic

organizers (e.g., concept maps,
fishbone diagrams, Story maps) to
organize and present their ideas.

Students use structurag writing supports

(e.9.. writing frames. summary writing
frames, analytical writing temnpi ates) to
guide thelr wiiting and ensure clarity
and organization.

Students yse WITiNg as a leaming too),
reflecting on and consolidating their
understanding of the material through
wrilten tasks.

E 4 Advanced Graphic Organizers and Writing
raphic Organizers, Structured Writing Support, and Whriting Development

bing Questions

How do you get students 10 share what
they understand with €ach other?

What tools or strategies do students yse
10 leamn and explore neyw vocabulary?
How do you connect what students
dlready know to the new matenial?
What steps do You take to help students
build their backgroung knowledge and
understand Concepts deeply?

How do you use students' interests,
backgrounds, and Cultural heritage in
your teaching?

What different assessment prompts are
you using and why?

Probing Questions

How do students yse graphic organizers
like: concept maps or fishbone diagrams
to organize their ideas?

Why did you choose this particular
graphic organizer for this lesson?

Can you explain how students use
writing frames or templates to structure
their writing?

How do students use writing activities to

reflect on and understand the material
better?

How do you teach sty dents to use

graphic organizers and Wwriting supports
effectively in their learning and writing
lasks?




START EACH DAY RAM READY

DAILY AGENDA IS VISIBLE; WHAT'S POSTED ALIGNS TO
TASKS

® WARM-UP PREPARED AND VISIBLE

LEARNING TARGET POSTED, UNPACKED WITH STUDENTS,
& REFERENCED BACK TO DURING INSTRUCTION

@ DAILY HOMEWORK (ALL TESTED AREAS)
USE OF WCPSS RESOURCES




ROLESVILLE

MIDDLE SCHOOL

The perpose of this doecument (s to provide school staff with clear espectatons for curriouium and Instruction, gQrounoed in protdcos and effectve TeaCher
practices unigue 0 our schonl These sxpectations akgn with WCPSS guiding docurments and se designed to ensawm that all students have sguifable access to

standards-algned owricullm, engage in high-guality core instruction, and develop the knowladge and skills necessary to be college, career, and future ready

Instructional Expectations Blueprint
Updated 7/20/2026

Gradual Student
Release Phase Teacher Actions Student Actions Look-Fors Erig—
Basource | Strategies
Hesourca 2 (TPT, Kagan, EL)
Greet studsnts st the door Begin immediataly: s 100% student engagement e a)
=i L I'IAE L5
Post and facditale a Indepondénthy engage in wilkin 1 minuise ﬁ [ g3
m an slardsrds - aligred warm-up & looused Lask s Taskaligned to prerequisite | =S 3"_
E Connect Lask Lo prior kearnin Becall arnd apph, chl = F \
5-10 mén d ] Ecutu Btick
qer) and today's learning targel prerequisite knowisdge » Students explain thinking PR
|EE-IEH] WUNarsn neals
Z Monilor foe completion and Prepane 1o distuss s Ernoolh Lransikion inlo (a3} -
dLilracd U'1-'"||L'I"|_I:| iESS0n y i
Posl. vnpsck. #nd relerence
lmarning torgels + sucoess critoria PR — s Loarneng tangel is visibie and
l D‘ﬂ introduce essenlial academic SR AR, S referenced during lesson
i procoss new contonl ;
wocsbulary and use in conteaxt Track thinking (notes » Teacher modeling isexpbcit | _ . . az)
15-20 min Modal thinking with clear visuals .'r:'{-te'E rE‘;-:Il:h:-ﬂI;] ! [thinking is visitzle) .+.“-'..--.
[Teachar snd scalloids = == & CFlls oceur frequently end .
: y Cyt Process and respond o P = I: ol
Modaling / Teachar releences anchod inform nexl irstnuctional x = .
Ly CFUs Lo demonsirale [alkisg Chips [82)
Direct chartls) il e move
Instruction] Ernbed inlentional CEUg {guided e & Slickenls can reslale wihal
Ask clarifymng questions
notes, whiteboards, hand signals) thiey are learning and wiy
at kay poirts
Facililale guided practice wailh Practice applying naw Dhafirgg] Gre
slrisiured suppork learming wilh Leackher Hioey
w Dﬂ' Ask higher-order guestions support & Al sludents actively thinking | Numbersd Heads
e O - P s ;i _
justily. explain defend, analye) Expiain reasoning (verbal s fAcademic language s ueed 92
10=15 min Prowioe scallokds and oF watilleon) s Sludents jualify enowers Eally Cosch (937)
{Guiged Practice differentiation {senilence stems, Emgage in structured with evidence, reasoning Bodind Hobin (.92)
- Collaborative) chumkdng) FCadamis T ourse = Teacher responds (o Chglls Tl

Adpusl support bated on CFUJ
dala

Rivise thirking based an
feedback

misconc epliong in redal Lime



https://docs.google.com/document/d/1Vhi-feFor_Cw1seVSTkd3Kwj0PzQuZXpeo4UB5j-mHo/edit?usp=sharing

LEARNING TARGETS

AS YOU WATCH

NOTICE:
@ HOW DID THE TEACHER EXPLAIN

UNFAMILIAR VOCABULARY?

"HOW WERE STUDENTS INVOLVED IN
UNPACKING THE TARGET LANGUAGE?

@ WHAT QUESTIONS DID THE TEACHER ASK
STUDENTS?

HOW DID THE TEACHER CONNECT THE
LEARNING TARGET TO THE LESSON AND/OR
PREVIOUS LESSON?



https://drive.google.com/file/d/14OsTl6C-zsoo0sQeb7bCjPsQeiblPEKj/view?usp=drive_link
https://drive.google.com/file/d/14OsTl6C-zsoo0sQeb7bCjPsQeiblPEKj/view?usp=drive_link

LEARNING TARGETS

ANALYZE:

[ ] STUDENT-FRIENDLY LANGUAGE
CLARIFIED ACADEMIC VOCABULARY
"] CONNECTED TO PRIOR LEARNING

EXPLAINED THE PURPOSE (“WHY ARE WE LEARNING THIS?)
] DEFINED WHAT SUCCESS LOOKS LIKE

STUDENTS EXPLAINED THE TARGET IN THEIR OWN WORDS
] REFERENCED THROUGHOUT INSTRUCTION

STUDENTS ASKED QUESTIONS
[ ] CONNECTED TO THE LESSON ACTIVITIES

TEACHER CHECKED FOR UNDERSTANDING



https://drive.google.com/file/d/14OsTl6C-zsoo0sQeb7bCjPsQeiblPEKj/view?usp=drive_link
https://drive.google.com/file/d/14OsTl6C-zsoo0sQeb7bCjPsQeiblPEKj/view?usp=drive_link
https://drive.google.com/file/d/14OsTl6C-zsoo0sQeb7bCjPsQeiblPEKj/view?usp=drive_link

APPLY-

IMAGINE THIS HAPPENING IN YOUR
CLASSROOM

ONE THING | ALREADY DO WELL...
[] ONE CHALLENGE | ANTICIPATE...

ONE SUPPORT OR RESOURCE THAT WOULD
HELP ME

LEARNING TARGETS

KAGAN STRUCTURE
ASSIGN ONE DISCUSSION PROMPT TO EACH ROUND.

FOR EACH PROMPT, PARTNER 1 SHARES FOR 30
SECONDS, FOLLOWED BY PARTNER 2, THEN PARTNER
3. (ROTATE WHO STARTS EACH ROUND)

EACH PARTICIPANT SHARES WITHOUT INTERRUPTION
WHILE OTHERS ACTIVELY LISTEN.

AFTER ALL THREE PARTICIPANTS HAVE SHARED, MOVE
TO THE NEXT PROMPT AND REPEAT THE PROCESS.

AT THE CONCLUSION OF ALL THREE ROUNDS,
IDENTIFY ONE COMMON THEME OR KEY TAKEAWAY

YOUR TABLE WILL SHARE WITH THE WHOLE GROUP.



https://drive.google.com/file/d/14OsTl6C-zsoo0sQeb7bCjPsQeiblPEKj/view?usp=drive_link

EFFECTIVE TEACHING

The Gradual Release Model P CHARACTERISTICS OF A
TEACHER RESPONSIBILITY 'a'" THINK-ALOUD

") [MODELING]
FOCUS LESSON
\ Modeled Instruction //.é\
\ Shared // é \ .
Instruction H We do it (together) SKILL, OR TASK.

. NAME A STRATEGY, SKILL, OR TASK.
e STATE THE PURPOSE OF THE STRATEGY,
— - USE “I” STATEMENTS.
\,,.:,Lﬂie //:omannmwz\ You do it (I watch/guide) @ DEMONSTRATE HOW THE STRATEGY, SKILL,

o OR TASK IS USED.
"p?-'éﬁﬂcﬁm\// INDEPENDENT \ You do it alone (Reflect) o ALERT LEARNERS ABOUT ERRORS TO AVOID.
@ ASSESS THE USEFULNESS OF THE STRATEGY

STUDENT RESPONSIBILITY OR SKILL.

Figure 1: The Gradual Release Model




EFFECTIVE TEACRHING

A MIDDLE SCHOOL MATH
TEACHER USES THE
GRADUAL RELEASE OF
RESPONSIBILITY (GRR) M R 7 A Z I N E y s O
FRAMEWORK TO ENGAGE
STUDENTS IN ’
INDEPENDENT, '
COLLABORATIVE, AND I N ST R U C I N S IG H T S
GUIDED WORK TO LEARN

GEOMETRIC October 2025 )
TRANSFORMATIONS. What Makes Educators Stay:



https://www.ascd.org/videos/grr-instructional-strategies

EXAMPLE LESSON
STRUCTURE

/0-MINUTE INSTRUCTIONAL BLOCK

o 00000000000
BELLRINGER / HOMEWORK MODELING (I DO)
WARMUP CHECK & GUIDED

PRACTICE (WE DO)
10 MINUTES | | 5MINUTES |

(20-30 MINUTES]

INCORPORATE CHECKS FOR
UNDERSTANDING TO GUIDE
INSTRUCTION

BRIEF ACTIVITY USED TO
CHECK PRIOR KNOWLEDGE,
REVIEW PREVIOUS LEARNING,
AND INTRODUCE THE DAY'S
LEARNING TARGET.

(IF ASSIGNED)

KAGAN DISCOURSE
& INDEPENDENT
PRACTICE (YOU DO)

120-30 MINUTES

UTILIZED CHECKS FOR
UNDERSTANDING DATA TO
DRIVE THIS PORTION OF THE
LESSONS.

EXIT TICKET

L 10 MINUTES ]

A QUICK FORMATIVE

ASSESSMENT TO CHECK FOR °*

UNDERSTANDING AND TO ¢°° :

o<
GUIDE FUTURE INSTRUCTIONT- ‘;
L

Y,

-

\/

S R et

TO PROVIDE STUDENTS ::
WITH FEEDBACK! ./

___________________________
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RMS 2026 - 2027 Grading System Expectati

Practice Assignments
10% ~ 15%¢

Small ar minGr Practice
ALBgnments ar cheac
Examples of practice

AS5gnmeants nclude but are not
limited te.

*  Homework
» Da:lg Tasks
2 Classweari
g Eu*rentf:vents

Buiid-upon bBractices ang mingGr
Eummative ASSIgnMments that
lead to fing Products that wig
show mastery. T YPically graded
for acc uracy. Inciuding but net
limited to the following:

* Quizzes

& Skil developmeany

Major SUMmmative, mabric-driven,
AESLEEMB Aty thiat heslps show
student Mmastery, lnciudlr'g but
not limited to the fqllnwing-

* Teats f Aol { Midterm
* Major Projects

* | ahs
L ]

-

L ]

k& Some

FBL fCPpT

¢ Labs Hesearch Papers
Bei Hiﬂgers," Exit b Lssay Fapers Final Products {Wr:LtE‘n.
Tickets = Performance oral, and/or perf ormance)
activitios

(PBL check- poirts
CPT's, Discus sions)
= lndc'uendent
practice

Practice Assignments
10% - 15%

EXPECTATIONS

Minimurmn of 5 Bssignments per
Quarter

Mirdmum of 7 SEsignments per

Minimum of 4 BEsignmernts
Quarter

Q/Q3 ang mirEmum 3 i Q2/Q4.
(Final Exam je not a Major)

- At least 3
Major grades

-~ Final Exam



https://docs.google.com/document/d/14EMMbJZ-tU82UOMQ7oxi1eg0X5Ck_LoQhpYN-nrR-E8/edit?usp=sharing

[ [ @ @ [ @ @ [ @ @ [ @ @ [ @ @ [
PRACTICE : MINOR ASSIGNMENTS : MAJOR ASSIGNMENTS
ASSIGNMENTS AND ASSESSMENTS AND ASSESSMENTS
10% - 15% 35% - 457 40% - S0%
SMALL OR MINOR PRACTICE ASSIGNMENTS : BUILD-UPON PRACTICES AND MINOR ' MAJOR SUMMATIVE, RUBRIC-DRIVEN,
OR CHECKS. SOME EXAMPLES OF PRACTICE : SUMMATIVES THAT LEAD TO FINAL PRODUCTS :  ASSESSMENTS THAT HELP SHOW STUDENT
ASSIGNMENTS. : TO SHOW MASTERY - : MASTERY. o
: TYPICALLY GRADED FOR ACCURACY. : =
INCLUDE BUT ARE NOT LIMITED TO: : : INCLUDE BUT NOT LIMITED TO: Test
HOMEWORK @ 2=+ }INCLUDE BUT NOT LIMITED TO: : TESTS / AOL / MIDTERM v —
® DAILY TASKS — i ®QUIZZES ® MAJOR PROJECTS v .
CLASSWORK & "~ ! @SKILL DEVELOPMENT LABS / PBL / CPT o
® CURRENT EVENTS ~ ! ©LABS, ESSAY PAPERS o 2sN3D : @ RESEARCH PAPERS
BELL RINGERS / EXIT TICKETS : @ PERFORMANCE ACTIVITIES : FINAL PRODUCTS (WRITTEN, ORAL,
: - PBL CHECK-POINTS, CPT’S, DISCUSSIONS : AND/OR PERFORMANCE)
MINIMUM OF S5 PER : © INDEPENDENT PRACTICE : MINIMUM OF 3 PER
QUARTER : @ MINOR PROJECTS QUARTER

MINIMUM OF 7 PER
QUARTER

MAXIMUM OF S PER
QUARTER Y.




GRADING POLICY

WE MUST MAKE SURE THAT WE ARE FOLLOWING THE GRADING POLICY FOR RMS. THIS HELPS ENSURE TRANSPARENCY WITH OUR

STUDENTS AND FAMILIES:
INFINITE CAMPUS WILL BE SETUP PER CATEGORY WEIGHTS.
® ALL PLCS WILL HAVE GRADES THAT ARE ALIGNED TO CURRICULUM STANDARDS AND LEARNING TARGETS AND BASED ON AGREEMENT
WITHIN PLCS. GRADING EXPECTATIONS WILL VARY BETWEEN CORE AND ELECTIVE COURSES.
GRADES MUST BE KEYED INTO INFINITE CAMPUS ON A WEEKLY BASIS. GRADES ARE AN ACCURATE REFLECTION OF HOW THE STUDENT
PERFORMED ON AN ASSIGNMENT.
@ THIS ENSURES THAT THE STUDENT WILL THEN HAVE THE OPPORTUNITY TO TURN IN THE ASSIGNMENT IF MARKED LATE WITHIN 3 DAYS OF
BEING POSTED ON INFINITE CAMPUS.
EXTRA CREDIT IS NOT ALLOWED TO BE OFFERED TO ENHANCE GRADES PER WCPSS POLICY.
@ STUDENTS WILL RECEIVE APPROXIMATELY 15-22 GRADES PER QUARTER IN EACH CLASS AND WEIGHTED ACCORDINGLY.
1-2 GRADE PER WEEK
@ |L.E. MINIMUM 3 MAJOR CATEGORY GRADES PER QUARTER
TEACHERS WILL PROVIDE STUDENTS AND THEIR PARENTS/GUARDIANS WITH CLEAR EXPLANATIONS OF THEIR GRADING PRACTICES.
@ DEPARTMENT GUIDELINES SHOULD OFFER MORE DETAIL PER CONTENT AREA BUT NOT TRUMP OR NEGATE THE OVERALL SCHOOLS
GRADING POLICY.




S Assessments of Learning Checklist

SUMMATIVE et
ASSESSMENTS

NET BY PLCS.
TS CREATED IN SCHOOL

AOL ASSESSMEN ESSMENTS WILL BE

UARTERLY ASS

@ UNITOR Q

Tights

® Pequireg

o Mid Unit

< End of Unit if no Check-In
® DPI ltem Bank

* 20 questions (at least 9 Per standard)
o DOK 2 12416 questions
o DOK 2- 3-8 questiong

* Required: Eng of Unit
* DPI ltem Bank

* 20 questiong (at least § pep sfandard)
o DOK 1 5-7 questions

o DOK 2 10-12 questions

o DOK 3 9-3 questions

® Required: Eng of Uit

* 20 questiong (st least 3 pep Slandard)

ENTS TERMINE TEST
T AGREFM; PLCS WILL COLLABORATE T?N'?EV ALID DATA COLLECTION.
@ DURING PRE-T%?VNPROT'OCOLS AND ENSURE CONSISTENT,
ADMINISTRA

® Required: Eng of Unit/Quartep
* 20 questiong (af least 3 per standard)

Read Nowd in Schoolet (ot for g1
S
POST-ASSESSMENT DATA MEETING

Using SchoolNet S eSS ments
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DATA MEETINGS
i

WHEN DO DATA
MEETINGS OCCUR?

DATA MEETINGS ARE HELD DURING PLCS,
FOLLOWING KEY ASSESSMENTS:

MATH AFTER EACH UNIT
ELA AFTER MID- & END- MODULE
SCIENCE AFTER EACH UNIT

) AFTER EACH QUARTERLY

WHO ATTENDS PLC
DATA MEETINGS?

@ GRADE-LEVEL OR CONTENT

PLC MEMBERS
ICR TEACHERS
@ INSTRUCTIONAL
FACILITATORS (IFS)
. ADMINISTRATOR(S)

— )

DATA MEETINGS PROVIDE PLCS WITH A
DEDICATED TIME TO ANALYZE STUDENT
DATA BY SUBGROUPS, REFLECT ON AND
SHARE EFFECTIVE INSTRUCTIONAL
PRACTICES, AND COLLABORATIVELY PLAN
TARGETED INSTRUCTIONAL RESPONSES TO
MEET THE DIVERSE NEEDS OF ALL LEARNERS.

—

DATA MEETING FOCUS

DURING DATA MEETINGS, PLCS:

@ ANALYZE RESULTS BY SUBGROUPS
CONDUCT ITEM ANALYSIS, IF NEEDED

@ REFLECT ON INSTRUCTIONAL

STRATEGIES THAT INFLUENCED

PERFORMANCE

COLLABORATIVELY DETERMINE NEXT

STEPS AND INSTRUCTIONAL RESPONSE



https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing

DATA SUBMISSIO NS gt s S0t

- ,.,53’
""""
4
¥ a
-
1
]

. Schoolnet Instructions Aol Data Up\oad

1. Visit your Wake IDPo

TEACHERS DOWNLOAD THE SCHOOLNET i

7 data here.
rtal (this is where you go for emait - Hello! Please Ul upload your Aol

, anbanks@wepss.net WG . o ed W
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upload files and submit this 17
3. Gothe the HCEdmuud_!Homeaa“ % ico * |ndicates required guestion
m Vil
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: center) oalnet icon (red circle with a white house in the Teacher*

O
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h Google Formse

ONLY FIRST-ATTEMPT SCORES SHOULD
- BE REPORTED ® Under the Rapartingta, setect Raporting
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Subject and Unit Name *
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Assessment ™

it 7
[ — l:'?_"“"-'man..mpn

M - =

=y

|

\ PLEASE

SUBMIT



https://forms.gle/77rhhxJcsjDwd2DG6
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://docs.google.com/document/d/1uY16JMiS_g0vBRY_zwJ1ir85DVFux9vZVAo5Gtpryc8/edit?usp=sharing
https://forms.gle/77rhhxJcsjDwd2DG6
https://forms.gle/77rhhxJcsjDwd2DG6

i D

88ETSTIONS?




o

PLC STRUCTURE

o

o '/'-’Ls
\

TUESDAYS

\‘|
ALL PLCS IN PLC '
FACILITATOR'S ROOM v

FOCUS: STANDARDS-DRIVEN INSTRUCTION

4

’
-

UNPACKING STANDARDS
@ 'DENTIFY/WRITE DAILY LEARNING
TARGETS
SELECT RESOURCES FOR ALIGNED TASK
@ PLAN WARM-UPS AND EXIT TICKETS
DATA MEETINGS (AS NEEDED)
@ PRE-ASSESSMENTS

N .THU

’ \ N\
’

Y “THURSDAYS

!
: ALL PLCS / ROOM 2202
v FOCUS: WCPSS LEVERS 1§ 2

@ COLLABORATIVE WORK TIME TO PLAN HIGH-IMPACT STRATEGIES
ENGAGEMENT: KAGAN STRATEGIES

DISCOURSE: DISCUSSION PROTOCOLS

QUESTIONING THAT WILL ELICIT STUDENT CRITICAL THINKING
CHECKS FOR UNDERSTANDING:

@ WHAT KNOWLEDGE WILL YOU BE CHECKING THROUGHOUT THE
LESSON?
HOW WILL YOU TRACK STUDENT PROGRESS TOWARDS MASTERY?
@ HOW WILL YOU RESPOND TO CHECKS FOR UNDERSTANDING?
ENVIRONMENTAL SUPPORTS: ANCHOR CHARTS, WORD WALLS, ETC.

/
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PLC LEADERS (AREA + GRADE LEVEL)

6™ GRADE 7™ GRADE 8™ GRADE ELECTIVE/SPED
KAILA YOUNG LATOYIA KINSEY TYRESE PERRY PAMELA FIELY
6™ ELA 7™ ELA 8™ GRADE ELA CTE

KASMIRA ARMSTRONG
6™ MATH

JANA BURKHARDT
7™ MATH

CHARLENE ADAMS
8™ MATH

TERRI BRODNICK
HEALTHFUL LIVING

PAULA HALES
FINE ARTS + WORLD
LANGUAGE

ANDREW BOUCHARD
6™ SOCIAL STUDIES

ROBERT WALKER
7™ SOCIAL STUDIES

JUSTIN GREGORY
8™ SOCIAL STUDIES

KIMBERLY BOLEN
6™ SCIENCE

LAUREN DURLAK
7™ SCIENCE

DESTENEE SMITH
8™ SCIENCE




ING
N

Key
Standards

M

cO 0

O

Mo

= [dentify what
students need fo
know, do, and show
to demonstrate
mastery on quarterly
power standards.

= Review/define key
vocabulary and how
to reinforce during
instruction.

= Identify
assessments to use
before, during. and
after instruction.

= Reach consensus on
exemplar responses
to ossessment
itemns.

= Aligned leaming
targets

= Vocabulary

= Success criteria

Step 2
Data &

Common Challenge

Yas

» Analyze boseline
data.

» Find student
exemplar(s).

» Identify the most
COMIMOnN ErTors or
misconceptions.

= MNaome fhe
highest-leverage
skill or strategy to
address gapls).

» Plan scoffolds/
learmning
experiences for all
groups of leamers.

» Identify how/when
to collect leaming
next.

Step 3

Key
Strategies

Mo

Explore o
high-impact
instructional
strategy.

Implement a new
strategy or enhance
an existing one.
Intentionally plan
how it will look /
sound during
instruction.

See it live:
demonstrate around
PLC table, go ona
building walk, watch
online.

INQUIRY CYCLE

Step 4

Monitor Strategies

& Learning
Yes

» Analyze monitoring
data.

» Find student
exemplar(s).

» Identify lingering
COMMON ErTors or
misconceptions.

= MName the
highest-leverage
skill or strategy to
address gapls).

» Plon scaffolds/
learmning
experiences for all
groups of leamers.

» Identify how/when
to collect leaming
mext.

Please consider including our invaluable colleagues in PLC conversations:
AIG, CCR, ESL/ML. Infervention/Extension, Literacy Coaches, SIP Chairs

» Bassline dofa
= Misconcepfions

» Document baseline

= Align strategies fo

seffing

= Collaborate on

differentiation

» [dentify leaming
need

» Adapt strategies to
meet all nesds

= Document progress

Determine

Impact

Yas

Analyze impoct
data.

Find student
exemplar(s).
Identify lingering
COMITION EMTors or
misconcepiions.
Mame the
highest-leveraoge
=kill or strategy to
oddress gapis).
Plan reteaching for
students who have
not yet mastered
quarterly power
standards.
Celebrate/Reflect!

S~
-

/

= Impaoct data
= Quarterly review

alignment

\/ ,
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POWERING PLCS STRUCTUREL

® Powering PLC Middle School Dashboard ®
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CMAPP 3.0

DELEGATED 10 PLC LCADLKS
- DETERMINE HOW THEY
L WILL FACILITATE THIS
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	RMS New Teacher Onboarding
	RMS Mission and Vision
	mission
	The Wake County Public School System will provide a relevant and engaging education and will graduate students who are collaborative, creative, effective communicators, and critical thinkers.
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	Inclusion Activity: ice breaker
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	meet your admin team
	Angela Cooper
	Emeka Henderson
	Lamont Gregory
	Michael Kline
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	A-B DAY SCHEDULE
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	Add a litle bit of body text

	Whom to Call
	RMS Hub
	SCHOOL
	CULTURE
	School Culture
	At RMS, we believe a positive school culture helps create a supportive and enjoyable work environment for everyone.
	A strong school culture is built when everyone contributes, participates, and supports one another.
	School Culture Initiatives

	Parent Communication
	TEAM nEWSLETTER
	POD MEETINGS
	PARENT CONTACT
	WEBSITE

	Behavior Health
	WCPSS Lever 3; SEE ME

	behavioral health practices
	lever 3 look-fors, expectations, and non Negotiables

	behavioral health practices
	SEL 3 Welcoming Practices resources
	Welcoming Students at the Door/Inclusive Activities
	Brief interactive experiences intended to create and promote a culture of inclusion, connection, and sense of belonging.
	Engaging Strategies/Transitions
	Serve as an anchor for thinking and learning by deepening relationships to both member of the group and the content.
	Optimistic Closures
	highlights an individual and shared understanding of the importance of the work and can provide a sense of accomplishment and support forward-thinking.
	The closing activity may be reflective of the learning; help identify next steps or make connections to one’s own work.


	Behavior Continuum
	Behavior Flowchart
	Got questions?
	p2 Positivity Project
	Duties
	Daily supervision & transition
	Workdays and leave
	Please inform Ms. Marshall, Ms. Cooper, & your grade level admin when you know you will be out.​
	If it is a planned absence, please go ahead and submit your leave online. For unplanned absences, online leave forms should be submitted no later than on the day you return.​
	Please reference pages 75-95 on Leave and Absences in the WCPSS Employee Handbook if you have questions. WCPSS Employee Handbook​
	Please check your leave balances each month to ensure you have the proper leave requested on your leave form.​
	Please try, when possible, to schedule appointments around school hours.​
	Leave can be taken in half and full day increments.​

	Got questions?
	BREAK
	RMS
	instructional & classroom supports
	Kara Merrill
	Allison Banks
	Kim Bowling
	Tom Baden

	Lever 1
	Standards-Driven Instruction

	Lever 2
	High-Impact Instructional Strategies

	Start each Day Ram Ready
	Learning Targets
	As you watch

	Learning Targets
	Analyze:

	Learning Targets
	Apply-
	Imagine this happening in your classroom
	One thing I already Do well...
	One Challenge I anticipate...
	One Support or resource that would         help me

	Effective Teaching
	Characteristics of a Think-Aloud [modeling]

	Effective Teaching
	Example Lesson Structure
	70-minute instructional block
	Bellringer / Warmup
	Brief activity used to check prior knowledge, review previous learning, and introduce the day’s learning target.

	Homework Check
	(if assigned)

	Modeling (i DO) & Guided Practice (We DO)
	incorporate checks for understanding to guide instruction

	Kagan Discourse & Independent Practice (you do)
	Utilized checks for understanding data to drive this portion of the lessons.

	Exit Ticket
	A quick formative assessment to check for understanding and to guide future instruction.
	Great opportunity to provide students with feedback!!


	Got questions?
	GRADING
	EXPECTATIONS
	gRADING SYSTEM
	Practice Assignments
	10% – 15%
	Small or minor practice assignments or checks. Some examples of practice assignments.
	include but are not limited to:
	Homework
	Daily Tasks
	Classwork
	Current Events
	Bell Ringers / Exit Tickets

	Minor Assignments  and Assessments
	35% – 45%
	Build-upon practices and minor summatives that lead to final products to show mastery –  Typically graded for accuracy.
	Include but not limited to:
	Quizzes
	Skill development
	Labs, Essay Papers
	Performance activities
	PBL check-points, CPT’s, Discussions
	Independent practice
	Minor Projects

	Major Assignments  and Assessments
	40% – 50%
	Major summative, rubric-driven, assessments that help show student mastery.
	Include but not limited to:
	Tests / AoL / Midterm
	Major Projects
	Labs / PBL / CPT
	Research Papers
	Final Products (written, oral, and/or performance)


	Grading Policy
	AoL Assessment Checklist

	Summative Assessments
	Data Meetings
	When do data meetings occur?
	Data meetings are held during PLCs, following key assessments:
	math
	After each unit
	ela
	After mid- & end- module
	Science
	After each unit
	ss
	After each quarterly
	who attends plc data meetings?
	Grade-level or content PLC members
	ICR teachers
	Instructional Facilitators (IFs)
	Administrator(s)


	data meeting focus
	During data meetings, PLCs:
	Analyze results by subgroups
	Conduct item analysis, if needed
	Reflect on instructional strategies that influenced performance
	Collaboratively determine next steps and instructional response


	Data submissions
	PLEASE SUBMIT EXCEL  ONLY

	Got questions?
	plc structure
	tuesdays
	thursdays
	Focus: Standards-driven Instruction
	Unpacking standards
	Identify/write daily learning targets
	Select resources for aligned task
	Plan warm-ups and exit tickets
	Data Meetings (as needed)
	Pre-Assessments
	Focus: WCPSS LEVERS 1 & 2
	Collaborative Work time to plan high-impact strategies
	Engagement: Kagan Strategies Discourse: Discussion Protocols
	Questioning that will elicit student critical thinking
	Checks for understanding:
	what knowledge will you be checking throughout the lesson?
	How will you track student progress towards mastery?
	How will you respond to checks for understanding?
	Environmental Supports: Anchor Charts, Word walls, etc.



	plc committments
	PLC leaders (area + grade level)
	inquiry cycle
	Powering PLCs structure
	Got questions?
	READY
	cmapp 3.0
	delegated to plc leaders – determine how they will facilitate this


